
SUMMARY CHART - 4th  QUARTER FY 2006
    PERFORMANCE INDICATORS CURRENT QUARTER PRIOR QTR ACTUALS YEAR TO DATE

LAST THIS QTR
ACTUAL STANDARD STATUS QUARTER LAST YEAR ACTUAL STANDARD STATUS

Average Ridership - Weekday 329,369 321,821 MET 318,734 316,501 322,965 317,415 MET
Customers on Time
   Peak 92.97% 94.00% NOT MET 92.34% 93.45% 92.58% 94.00% NOT MET
   Daily 95.32% 94.00% MET 94.87% 94.85% 94.97% 94.00% MET
Trains on Time
   Peak 91.82%      N/A N/A 91.36% 88.40% 90.09% N/A N/A
   Daily 93.54% 95.00% NOT MET 93.27% 91.40% 92.45% 95.0% NOT MET
Peak Period Transbay Car Throughput
   AM Peak 99.45% 97.50% MET 99.39% 99.94% 99.17% 97.50% MET
   PM Peak 99.75% 97.50% MET 99.26% 99.62% 98.98% 97.50% MET
Car Availability at 4 AM (0400) 582 559 MET 575 588 578 555 MET
Mean Time Between Failures 2,911 1,900 MET 2,071 2,243 2,435 1,900 MET
Elevators in Service
   Station 99.33% 98.00% MET 99.77% 99.60% 99.37% 98.00% MET
   Garage 99.13% 98.00% MET 99.47% 99.57% 99.10% 98.00% MET
Escalators in Service
   Street 94.53% 97.00% NOT MET 96.20% 98.70% 96.62% 97.00% NOT MET
   Platform 98.10% 97.00% MET 98.00% 98.63% 97.73% 97.00% MET
Automatic Fare Collection
   Gates 99.33% 97.00% MET 99.20% 98.40% 99.01% 97.00% MET
   Vendors 96.40% 93.00% MET 95.83% 95.40% 95.26% 93.00% MET

Environment Outside Stations 4.90 4.43 MET 4.90 4.83 4.83 4.43 MET
Environment Inside Stations 5.94 5.52 MET 5.84 5.72 5.81 5.52 MET
Station Vandalism 5.70 5.70 MET 5.75 5.80 5.73 5.70 MET
Station Service Personnel 96.00% 90.67% MET 94.33% 95.00% 94.50% 90.67% MET
Train P.A. Announcements 84.33% 87.33% NOT MET 85.67% 82.33% 85.25% 87.33% NOT MET
Train Vandalism 7.00 6.90 MET 7.00 7.00 7.00 6.90 MET
Train Cleanliness 5.90 6.30 NOT MET 5.90 5.80 5.80 6.30 NOT MET
Customer Complaints
   Complaints per 100,000 Passenger Trips 4.78 5.07 MET 5.00 4.46 5.13 5.07 NOT MET
Current DBE Contract Performance 28.74% 22.80% MET 28.65% 28.77% 28.71% 22.76% MET

Safety
   Station Incidents/Million Patrons 4.82 8.75 MET 5.03 4.44 4.86 8.75 MET
   Vehicle Incidents/Million Patrons 0.80 3.00 MET 0.69 1.09 0.88 3.00 MET
   Lost Time Injuries/Illnesses/Per OSHA 4.10 9.60 MET 3.68 5.78 4.17 9.60 MET
   OSHA Recordable Injuries/Per OSHA 13.10 13.30 MET 10.62 13.88 11.31 14.73 MET
   Unscheduled Door Openings/Million Car Miles 0.062 0.300 MET 0.131 0.000 0.097 0.300 MET
   Rule Violations Summary/Million Car Miles 0.310 0.750 MET 0.394 0.066 0.453 0.750 MET

Police
   BART Police Presence 9.33% 13.67% NOT MET 8.00% 9.00% 9.25% 13.67% NOT MET
   Quality of Life per million riders 37.59 N/A N/A 65.39 N/A 59.03 N/A N/A
   Crimes Against Persons per million riders 2.21 2.00 NOT MET 1.76 N/A 1.87 2.00 MET
   Auto Theft and Burglaries per 1,000 parking spaces 11.11 8.00 NOT MET 10.11 N/A 10.23 8.00 NOT MET
   Police Response Time per Emergency Incident (Minutes) 3.75 4.00 MET 4.34 N/A 4.16 4.00 NOT MET

LEGEND:                    Appropriate Trend            Watch the Trend Negative Trend


